Executive Minister’s Report
First Dawn Eastern Edge Regional Council

Reflecting on the Year
Vision without Action is merely a dream.
Action without Vision just passes time.
Vision with Action can change the world.
Joel A. Barker

The theme for the 2024-2025 year chosen by our President, Rev. Jocelyn Cook, is based on Mark 1:24. In particular
the question, “What do you want with us, Jesus?” Asking that question has continued to help us as we discern our
call/vision and our priorities/actions as a Regional Council.

What We Are About

As we look forward to the future, we are very aware that we need to be realistic about the what we are
experiencing as a church. We are aware that we collectively are sharing a sense of grief as we recognize that we
are not the church that we used to be. However, as Rev. Dr. Anna Robbins said in a presentation she gave:

“I think we get caught in a place that makes it hard to discern the reality of the past. | think we get stuck in a
place of nostalgia, the word nostalgia is formed from the Greek word, nostos — return home - algia — longing. A
longing to return home, a longing that comes with a pain to return home. A longing for a home that no longer
exists and perhaps never existed. Nostalgia, is an idealization of the past that overlook the flaws and may even
capture the negative and anoint them into something good. We change what was to an ideal and forget about

the painful parts and about who was in and who was out, we create a nostalgist fiction about the way things

were. We remember how things were when really, they were not.”

We are hardly the first people to experience this. There are stories shared in scripture that speaks to people
longing to go back, and forgetting that God was leading them to a new reality. Maybe we are doing some of that
when we think about the church of the past, and we get tired of God wanting to lead us forward; but as our
President reminded us, the question is: What do you want with us, Jesus?”

What’s Happening

e Cooperative and shared Ministries, emerging in our region.

e Communities of Faith choosing vitality, creating a Vision and a Plan, that is different than “the way we
always did it” making the bold commitment to continue to be the church.

e Communities of Faith discerning their life cycle and making the decision to end well with dignity and
purpose, rather than fading away.

e Communities of Faith looking outside the box to try something new with both success and failing forward.
Learning and trying again.

e Piloting Pastoral Units for connection, training, support, outreach, pastoral care, and worship and who
knows what else will emerge.

Health Joy and Excellence Institute
Providing a place for Ministry Personnel to return to their why and be nurtured in their vocation. We were able to
launch our first initiative, with two rotations of Practicing Our Calling in a Time of Planetary Crisis — offered by



Janice Maclean Prayer Bench, and Rest and Resurrection: Silent Retreat on the beautiful site of Tatamagouche
centre, offered by Rev. Dr. Catherine Smith.

There will be more offerings in the fall, with a clergy retreat and symposium. Leadership counts and supporting
and providing a place for our leaders to be is an important part of our collective ministry. The staff and Committees
of the regions are very aware of the stresses pastoral charges are facing and the responsibilities that fall on our
leaders.

Clergy Zooming
The Clergy in our region continue to meet on a regular basis through Zoom. It may involve topics of interest like
learning how to read your pay stub to times of support and conversation.

Educational Webinars/Events

The Affirm Committee and Faith Formation, Christian Education and Leadership Development Team, as well as
staff, have made a commitment to provide learning events for our Region. This year the focus has been on the
“Lunch and Learns” as well as educational webinars. The Affirm Committee has developed a study guide for our
Divisions and Teams as well as our congregations, about being an inclusive, affirming, radically welcoming church.

Cross Regional Check-In
We continue to have the cross-regional check-in that are topic-lead and a great way to connect our congregations
with one another and to discuss matters that are close to our heart.

Regional Council Priorities

The Regional Council priorities have been developed over the past two years and have now been circulated to all
communities of faith, divisions and teams as a way of focusing our work and helping in our future planning.
Priority 1: Sharing our Faith Story: Building Community: Objective: Engage communities of faith in telling the
Good News with each other and with the community at large.

Priority 2: Inclusivity: Objective: To become an affirming region and inclusive church.

Priority 3: Nurturing Communities of Faith: Objective: Building trust between the region and congregations by
nurturing communities of faith.

Priority 4: Managing Resources: Objective: To be good stewards of our resources.

This is not a document to be put on a shelf, but a living working commitment of our region. This is the lens for
which we do our ministry and make our decisions. To see the full priorities please go to https://ucceast.ca/wp-
content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf

Evaluation of Regional Structure

As you remember, we are in the process of evaluation of the regional structure. The key to the evaluation is the
relationship between the regional council and the communities of faith, and whether the governance structure
supports this relationship. The focus of the evaluation lines up with the priorities of the region. We wish to thank
everyone; our divisions, teams, our ministry personnel, and our community of faith governing bodies, for taking
the time to complete the surveys. Thank you to the Executive for their contribution to the process. The data
gathering phase of the project is nearing completion. Surveys were sent out from the regional council office mid
January. The collating and writing of the report is now underway and we hope to have a report with any necessary
recommendations to you prior to our region’s annual meeting so we can have discussion on the way forward. A
special thank you to Jenny Stephens, our consultant, and Seyi Adeyemo, administrative support for this project.


https://ucceast.ca/wp-content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf
https://ucceast.ca/wp-content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf

Things of Interest

Centennial Celebrations

On June 8, 2025, the United Church will join together in worship to commemorate our centennial. The service is
being hosted by Gower Street United Church, St. John's, NL, in celebration of the bold discipleship of the people
who made the decision to join The United Church of Canada before we joined Canada!

The service is on Pentecost Sunday and draws on the image of northern lights for the movement of the Holy
Spirit. Our guest preacher is Rev. Dr. Prof. Jerry Pillay, General Secretary of the World Council of Churches. He is
helping us commemorate that, after almost two millennia of division, we were among the first to unite. Our
commitment to being united and uniting remains strong. All are welcome to attend and the service will also be
live streamed.

General Council 45

The 45" General Council will be held at the Telus Centre in Calgary, AB, on August 7% - 12*, 2025. The theme will
be Visions and Dreams, based on Acts 2:17. The installation of the new Moderator will be at Knox United Church
in Calgary on the last day of the General Council. Our commissioners are getting prepared, with orientations, and
listen, learn and discuss sessions starting on April 27.

General Council Evaluation

As you are aware, in 2019, The United Church of Canada (UCC) undertook a significant structural change and
agreed to evaluate the change after five years. As a part of this evaluation, the UCC’s Structural Change Evaluation
Steering Group (SCESG) has engaged Credence & Co. (Credence) to support the UCC with the evaluation process.

Credence will be inviting Ministry Personnel and the governing body of communities of faith to complete a survey
regarding the structural changes. You will receive more information about the survey in Spring 2025. In addition,
Credence will lead approximately 20 focus groups and will interview a range of denominational representatives.
Please keep a watch for these opportunities.

Staff Updates

This year we were happy to have been able to increase the Communications and Office Administration position
for the Sackville office to full-time. Oluwaseyi (Seyi) Adeyemo, started with us on October 7, 2024. Seyi is learning
about the United Church and its organizational structures, while at the same time taking on many new projects,
including supporting Rev. Jenny Stephens in the evaluation process. He has just completed his first six months and
we welcome him to our staff team.

As all of you are now aware, the sudden loss of our colleague and friend, Rev. Kendall Harrison has shaken our
three regions and the church as a whole. Thank you to all who continue to keep his family, our staff and the Fundy
St. Lawrence Dawning Waters Regional Council in your thoughts and prayers.

All of our staff have worked hard over this past year to support our communities of faith, our divisions and teams,
our ministry personnel, and our laity. | take this opportunity to thank each one of them for their continuous
support, faithfulness, and professionalism. There is never an ask that is too big or a task that is too small for our
staff. If you have an opportunity, please take the time to show appreciation.



Thank you to our members

The vibrancy of our communities of faith and our region is realized through the interconnected actions we take to
support one another. It is because of you that our congregations have been supported and cared for and have
begun to be able to recover from the effects of the pandemic. None of this work is done by one person, it takes
all of us. Your discipleship has helped to weave God’s love through our region and connect us as the community
we call church. May we continue to live in this covenantal relationship.

Rev. Faith March-MacCuish
Executive Minister



