THE UNITED CHURCH OF CANADA
BERMUDA-NOVA SCOTIA REGIONAL COUNCIL
REGIONAL COUNCIL EXECUTIVE
March 13, 2025 at 9:30am via video conference

ATTENDANCE

Derek Elsworth, April Hart, Shauna MacDonald, Angela MacLean, Faith March-MacCuish,
Donald Morrison, Ann Piper, Carol Smith, Janet Sollows, Mary Taylor, Donna Tourneur.

OPENING PRAYER

Donna Tourneur, President, welcomed Executive members to the meeting. The President
opened the meeting with reflection and invited the executive members gathered to spend
time sharing stories and remembering Kendall Harrison, Regional Minister for Fundy St.
Lawrence Dawning Waters Regional Council, who passed away suddenly on March 10, 2025.
The President acknowledged the grief and loss felt throughout the eastern regions and
offered prayers of thanks for the gift of knowing Kendall, for this loss, and for healing for all
those who knew him. The President asked all the members gathered to offer scripture
throughout this meeting in order to ground our work as we move through some difficult pieces.
The meeting opened with prayer.

QUORUM AND CONSTITUTION OF THE COUNCIL

The President, Donna Tourneur, noted that a quorum was present and constituted the council
in the name of Jesus Christ, the head of the church, and by the authority of Bermuda-Nova
Scotia Regional Council, for all the business that shall properly come before it.

ACKNOWLEDGING THE LAND

Donna Tourneur, President, acknowledged the land on which we gather, with respect for all
peoples who have called this land home, as we live out the apology and move towards
becoming the community that God calls us to be together in peace and friendship.
AGENDA

MOTION: (Shauna MacDonald/Carol Smith)

That the agenda be adopted as circulated.
CARRIED

MINUTES
MOTION: (Donnie Morrison/Ann Piper)
That the minutes of the December 5, 2024 meeting of the Executive be adopted as
presented.
CARRIED
MOTION: (Mary Taylor/Janet Sollows)
That the minutes of the January 21, 2025 meeting of the Executive be adopted as

presented.
CARRIED

February 6, 2025 Minutes

It was noted, that while the intent seems clear that the motion approved regarding Brunswick
Street United Church was an amendment to the initial motion on the table, the motion
approved was a more detailed implementation of the purpose of the initial motion, which
causes a technical irregularity in the minutes of February 6, 2025.

MOTION: (Ann Piper/Angela MacLean)

That the minutes of February 6, 2024 be revised to clarify that the motion voted on
and approved was an amendment to the initial motion on the table.

CARRIED
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MOTION: (Janet Sollows/Ann Piper)

That the minutes of the February 6, 2025 meeting of the Executive be adopted as

amended.
CARRIED
Business BUSINESS ARISING
Arising
Evaluation of Region al Council Structure — Appendix A
Evaluation of The Executive Minister presented a report from the consultant, Jenny Stephens, included in
Regional the appendix. It was noted that the survey process has been challenging, however there has
Council been good response from some of the surveys distributed to those in governance and
Structure members to the region. The consultant also noted her attendance at meetings of divisions
and committees. The consultant is open to feedback on this process and any suggested
remedies.
RC Regional Council Priorities
Priorities The Executive Minister noted that communication to the region with the revised priorities has
been completed.
Annual Annual Meeting Proposals
Meeting The Executive Minister noted that work is continuing on the proposals from the 2024 annual
Proposals meeting that have action for the region. The property committee has agreed to continue some
of this work. Work is also continuing with the Tatamagouche Centre.
100" 100* Anniversary
Anniversary The Executive discussed those who plan to be in attendance for the national service at Gower
Street United Church, St. John’s, NL, and the travel subsidy available for two members of the
region to also attend. An announcement will be prepared to send an invitation for regional
members to submit expressions of interest in the travel subsidy.
Pastoral Pastoral Letter and Template
Letter and The Executive Minister followed up with the Just Peace Working Group, and has received
Template confirmation to distribute the pastoral letter and template to the region.
Brunswick Brunswick Street United Church
Street UC April Hart, Finance and Administration chair, reported that in-person meetings took place with
representatives of each Brunswick Street United Church and Brunswick Street Mission on
February 25, 2025. The meetings were positive, with a general understanding expressed by
both parties for the motions presented and the responsibilities of the region. The Executive
Minister has had a follow-up conversation with the board chair regarding next steps. The
Executive Minister is currently working with Finance Accountability & Investments Team
regarding the terms of the trust and the Property Committee for the management of the
property. It has been recommended that the deadline for disbanding be extended to complete
this work.
MOTION: (Angela MacLean/Janet Sollows)
That the date to disband Brunswick Street United Church be extended to April 30,
2025.
CARRIED
The President thanked the Executive for their attendance and commitment to the additional
meetings called to work through this matter.
Mary Taylor shared a scripture reading from Corinthians 3:9.
Stairs Stairs Memorial United Church — File #2025-0206-01
Memorial UC The Executive Minister reported that the interviews have taken place with all parties involved
#2025-0206-01 and a report is being finalized by the investigator.
Correspondence CORRESPONDENCE
Incorporated 1. Incorporated Ministries — An email was received from Krista Anderson, Incorporated

Ministries Ministries chair, regarding regional council priorities
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MOTION: (Janet Sollows/Ann Piper)

That the words “and other ministries” be added after the words “communities of faith”
in Pillar 2: Clear Mission, in order to include all groups.

CARRIED
REPORTS Reports
PRESIDENT President

Donna Tourneur, President, presented her report. The President noted that she has recently
been writing letters of condolence, attending funerals in the region, and attending meetings,
as noted.

EXECUTIVE MINISTER Executive
Minister

The Executive Minister, Faith March-MacCuish, presented her report. In addition to recent
meetings with Brunswick Street United Church, the Executive Minister spent time last week
with General Council Executive and staff leaders in the United Church. The Executive Minister
will speak later to a new piece coming from this work, entitled Toward 2035. The Executive
Minister will also work with the Regional Ministers on a plan to present this information. This
week, the Executive Minister has been involved in several meetings with staff, clergy and
members in the region to help support the region through the grief process and huge loss felt
by the sudden passing of Kendall Harrison.

Ann Piper shared a reading from Psalm 139.
BREAK Break

FINANCE AND ADMINISTRATION Finance and
Administration

April Hart, chair, presented the report of the division.

Audited Financial Statements Audited
The chair presented the audited financial statements for 2024. It was noted that the statements Financial
“present fairly the financial position of the regional council”. The chair offered that this is the Statements

most important statement in relation to audited statements.

The chair also highlighted two areas of note: that the change in term deposits has increased
by 25% (twenty-five) due to having moved some cash to investments; and that the grant from
the United Church has decreased to $596, 375 (five hundred and ninety-six thousand, three
hundred and seventy-five) from $641, 375 (six hundred and forty-one thousand, three hundred
and seventy-five), as was expected.

MOTION: (April Hart/Mary Taylor)
That the 2024 audited financial statements be approved as presented.

CARRIED

Budget 2026 Budget 2026

April Hart, chair, reviewed the 2024 actual expenditures, and presented the budget for 2026.
The chair noted that there are no changes in revenue from the General Council grant or
Mission grant for 2026. Changes in the budget noted include increased salaries, due to cost-
of-living adjustments, an increase in rental income and the removal of the expense for the
Cluster Animator, as that position will have ended by 2026.

A deficit of $111,817.84 (one hundred and eleven thousand, eight hundred and seventeen
dollars and eighty-four cents) is budgeted, which may not be realized, but will be covered by
the previous year’s surpluses.
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MOTION: (April Hart/Shauna MacDonald)
That the 2026 draft budget be accepted as presented and brought to the Regional
Council Annual Meeting.
CARRIED

MINISTRY RESOURCES — Appendix B

Janet Sollows, chair, presented the report of the division, included in the appendix. The chair
noted that a checklist is being developed to assist in highlighting items collected from annual
reports. The division is also looking at developing a survey. The division chair will be meeting
with the Regional Minister to continue work on this project this week.

REGIONAL SERVICES AND SUPPORT - Appendix C

Donnie Morrison, chair, presented the report of the division, included in the appendix. The
chair noted that several appendices are also available with this report, providing more detailed
outlines of work coming from the Justice, Mission and Outreach Committee. It was noted that
there is some confusion regarding the webinar date for the annual meeting, and that this will
be confirmed and revised on the annual meeting website.

(Derek Elsworth joined the meeting)
NOMINATIONS — Appendix D

Angela MacLean, chair, presented the report of the committee, included in the appendix. The
chair highlighted several pieces that are currently being considered for action and follow-up.

MOTION: (Angela MacLean/Carol Smith)

That the following persons be named to the following committees: Alicia Cox,
Children Youth and Young Adult Committee; Wanalda Parsons, Chair, Stewardship
Committee; the position of past president be added to the Annual Planning
Committee; Julien Davis, Affirming Committee; Sandi Irving, Licensing
Committee; and that

With regret, the following persons be removed from the following committees: Margie
Maclintyre, Stewardship Committee; Mary Taylor, Licensing Committee, (at rise of
2025 AGM); Sharon Lohnes, Faith Formation and Leadership Development (at rise
of 2025 AGM).

CARRIED

STAFF SUPPORT COMMITTEE

Derek Elsworth reported that there is an upcoming meeting of the committee, where the
committee will be looking at ways to support the staff and the Executive Minister in light of the
sudden death of Kendall Harrison, and this huge loss to the staff in the three eastern regions.

UNITED CHURCH WOMEN

Ann Piper presented the report of the United Church Women. The UCW representative
highlighted the upcoming annual meeting on April 25-26, 2025.

MOTION: (Donnie Morrison/Carol Smith)

That the reports of the region be accepted as presented.
CARRIED

NEW BUSINESS
REGIONAL COUNCIL LOGO

Mary Taylor presented a sample draft of a logo for the region. Executive are asked to send all
feedback to Mary Taylor, in the hopes that this design may come to the annual meeting.
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PROPOSALS Proposals

The Executive Minister provided an introduction to proposals, including what is a proposal,
what should a proposal give, and how does the council respond. The deadline for any
proposals that will come to General Council 45 (GC45) is April 1, 2025. There are two
proposals being presented today.

Proposal #1 Proposal #1
April Hart, representative of the proposals team, introduced Proposal #1 — This is the Moment:

Calling for a Faithful and Integrated Response to the Economy. The proposal was submitted This is the
by Kevin Parks, has been reviewed by the committee, and revised by the originator. Moment

(Donna Tourneur left the meeting)
(Shauna MacDonald assumed the chair)

The Executive discussed the proposal presented, and the appropriate action, given the current
climate in the church.

(Donna Tourneur reassumed the chair)
MOTION: (April Hart/Derek Elsworth)

That Bermuda Nova Scotia Regional Council take no action on the proposal at this

time.
CARRIED
Proposal #2 Proposal #2
April Hart, representative of the Proposals Committee, introduced Proposal #2 — Development Development
of a Post Gaza Theology. The proposal was submitted by the Justice Mission and Outreach of a Post
Committee of Fundy St. Lawrence Dawning Waters and Bermuda-Nova Scotia Regional Gaza
Councils. Theology
(Carol Smith left the meeting)
(Angela MacLean left the meeting)
MOTION: (Mary Taylor/Janet Sollows)
That the end of day be extended by 20 (twenty) minutes.
CARRIED

The Executive discussed the proposal and noted that the proposal has been sent to two
regions for consideration. The Executive noted that the subject of the proposal is a
complicated story. The proposal would allow the opportunity to present the issue and have
voices heard on a topic that needs discussion. The Executive agreed to leave the proposal
with the proposals team, who will bring questions from the Executive to the originators and
work on recommendations that will come back to the Executive for an email vote.

Mary Taylor offered scripture from Ecclesiastes 3.

TOWARD 2035 Toward
2035

It was agreed that this item be held until the June meeting of the Executive.

NEXT MEETING Next
Meeting

The next regular meeting of the Executive is June 20, 2025 at 9:30am, via Zoom video
conferencing.

ADJOURNMENT Adjournment
MOTION: (Mary Taylor/Ann Piper)

That the meeting adjourn.
CARRIED
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Benediction BENEDICTION

Derek Elsworth, reporting member of the Tri-Regional Staff Support Committee, closed the
meeting with prayer.

Donna Tourneur Faith March-MacCuish
President Executive Minister
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Appendix A
REGIONAL COUNCIL STRUCTURE EVALUATION

BERMUDA-NOVA SCOTIA REGIONAL COUNCIL GOVERNANCE EVALUATION
ACCOUNTABILITY REPORT - February 25, 2025

Thank you for making me a corresponding member to your Executive for the duration of the project.
Since my December 5, 2024, accountability report, the data gathering phase of the project is
nearing completion. Surveys were sent out from the regional council office mid January to the four
different groups. Thank you to Janet Sollows, Carol Smith and Ann Piper for providing feedback on
the surveys prior to distribution. Their suggestions were incorporated.

The table below provides the numbers of returned surveys with due dates. | have provided regular
updates and encouragement to fill in these surveys both at the meetings I've attended and through
the newsletters.

Survey (sent) BNS - surveys returned Due date

Communities of faith (137) 9 March 15, 2025

RC members - Community of | 22 February 28, 2025

faith representatives (96)

RC members - Ministry 22 February 28, 2025

personnel (148)

Governance appointed (33 for | 27 February 10, 2025 extended to
further distribution) February 28

Total 80

The survey process has been challenging. Related but different surveys were created for the 4
groups described in the first column of the table above. Anecdotally, | have heard that people
thought there were duplicate emails so deleted one or more (for example when ministry personnel
received both the governance one and the one for ministry personnel as a regional council
member), or that there was confusion about the role of committee chairs distributing the
governance survey. As often happens a few didn’t think they had received it although they were sent
it. Hence extending the deadline. Seyi Adeyemo will collate the responses to the survey questions
for my analysis once the deadline is passed,

I wonder if the low response from regional council members themselves reflects weariness,
discouragement or distraction, or whether people think the governance is running so well that
feedback isn't necessary. Silence is hard to interpret. I'm hopeful that many more completed
surveys will come from communities of faith closer to the deadline. A few have sought an extension
to the deadline which was encouraging as it shows engagement with the project and care to have a
fulsome conversation at a Board/Council meeting.

The table below shows the meetings | have attended with dates. BNS governance was an early
adopter of the evaluation process, with the chair of Future Directions connecting with me even
before | attended the September Executive meeting. However, the engagement in the evaluation
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Appendix A - continued

REGIONAL COUNCIL STRUCTURE EVALUATION - continued

process | heard at the Executive in September has not translated into many invitations to attend
your meetings. | learn both from observing the business portion and from the focused conversation
which | lead as part of the agenda. Thank you to those who included this evaluation project in your
busy schedules and were generous with your time.

Meeting Date

Regional Council executive in | September 11-12, 2024
person meeting

Future Directions Committee | October 16, 2024

Conversation with member of | December 12,2024
Nominations.

Pastoral Relations Committee | December 13,2024

Eco-Justice Network (tri- January 16, 2025
region)

Justice, Mission and Outreach | January 28. 2025
Committee (bi-region)

Division of RC Services and February 10, 2025
Support

Division of Finance and February 26, 2025
Administration

I met with the Tri-Regional Staff Committee on February 4, 2025. | appreciated their care of staff
and their concern about the size of governance and number of meetings.

On the same day | had conversation with the three General Council staff deployed to the Atlantic
regions — Sharon Ballantyne, Roger Janes and Andrew Richardson. Insightful were their perceptions
about the vitality of the communities of faith and ministry personnel. They have less interaction
with governance and more direct contact with communities of faith and ministry personnel than |
expected. In the Fall | had had conversation with the regional council staff individually.

On December 19, 2024, Faith and | met with the co-chairs and staff support for the General Council
Evaluation project to ensure clarity of scope. There was agreement to share data. You may have
noticed the statement in the covering emails, preamble to the surveys and in newsletters preparing
the constituency for a further survey from the GC Evaluation Task Group. We learnt that March was
proposed, by which time the surveys for this regional council governance structure should be
complete.

| am open to your feedback, and remedy if necessary, about whether I've had adequate exposure to
the functioning of your governance structure. | am prepared to meet with other Divisions and
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Appendix B
MINISTRY RESOURCES

Divisional Report to
Bermuda-Nova Scotia Regional Council Executive
March 13, 2025

Division Name: Ministry Resources

Committee Names within the Division
Faith Story & Community Covenant
Future Directions

Licensing

Pastoral Relations

Retiree Support

Date of Divisional Meetings: February 13, 2025

Report of the decisions and discussion items before the Division:
The Division of Ministry Resources approved submitting a proposed budget of $7575.00 for

2026. This would include Division expenses ($5000) as well as funding for United Fresh Start
activities ($2575). We also discussed the Strategic Plan and were encouraged to incorporate
the Strategic Plan into our committee and division planning. The Governance Structure
Review surveys were mentioned and members of the Division were urged to complete the
survey for Executive, Division and Committee members and to remind their committee
members of the survey.

Dates of Committee Meetings: (since last Executive meeting)

Future Directions — January 15, February 19

Retiree Support - none

Pastoral Relations — December 13, January 24, March 7

Faith Story & Community Covenant — January 16, February 21, March 12
Licensing — January 23

Reports of the decisions and discussion items from the Committees:

Future Directions:

The Future Directions Committee continues to work with congregations in significant decline.
They explore property issues in conjunction with the Property Committee as well as
amalgamations, collaborations or closures. They have also received good news about signs
of vibrancy from several communities of faith! Robyn Brown-Hewitt, Cluster Animator was a
guest of the committee in January and spoke of her efforts in creating clusters throughout the
Region.

Retiree Support:

The committee is working on reaching out to retirees. They plan on organizing regional
gatherings once the weather improves. They hope that the work of the Cluster Animator may
help to make connections and offer opportunities for collegiality with retirees.

Pastoral Relations:

The Pastoral Relations Committee continues to be busy with all issues governing

search, selection, calls, and appointments between ministry personnel and

communities of faith. They meet monthly on Zoom. In between, committee members receive
items by email from the Regional Minister that require their attention and review.

Three issues that they continue to address as a committee are the reluctance of

some COFs to hold covenanting services outside of regular Sunday morning worship

and ensuring that COFs in their position descriptions understand the need to allow

12 hours a week for weekly service preparation. Also, recently the Regional Minister

has been working with Liaisons to ensure COFs fully understand and accept

congregational responsibility in the area of “self-care” when developing Profiles and

Faith Stories. The Committee has had discussion around this issue.
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Appendix B - continued
MINISTRY RESOURCES - continued

Faith Story & Community Covenant:

The Faith Story & Community Covenant Community conducted a Faith Story workshop on
Zoom on February 26 and 27. They have also started creating the 2025 Self-Assessment
process. If anyone has a question that they would like asked, please email Daniel McDonald
(centralminister@bellaliant.com) as soon as possible. They hope to have the survey sent out
to communities of faith by the spring.

Licensing:

The Licensed Lay Worship Leader icon on the Bermuda and Nova Scotia Regional Website
now contains the applications for LLWLs as well as a current list of LLWLs in the Region.
In-person interviews will be held at Woodlawn United in June. A shared event with Fundy St.
Lawrence Dawning Waters for LLWLs is being planned once again for the Tatamagouche
Center November 6-8™. The event is gaining momentum and is well attended. Joan Giriffin,
chair and Jim Webber-Cook, secretary have both agreed to remain on the committee for
another year.

Concerns of the Division and the Committees:
| expressed concern that some of the committee chairs did not receive the Governance Survey
link for Executive, Division, and Committee members. The link was re-sent.

Recommended Motions from the Division to the Executive:
None.

Janet Sollows
Chair
Division of Ministry Resources



Bermuda-Nova Scotia Regional Council Executive, March 13, 2025 at 9:30am, via video conference RC61

Appendix C
REGIONAL SERVICES AND SUPPORT

Divisional Reports to Regional Council Executive
Bermuda-Nova Scotia Regional Council

Division Name: Regional Services and Support March 13, 2025

Committee Names within the Division

Faith Formation and Leadership Development (FFLD)
Communications

Children, Youth and Young Adult (CYaYA)
Stewardship

Justice, Mission & Outreach (JMO)

Annual Meeting Planning (AMPC)

Affirm Ministries

Date of Divisional Meetings: A Zoom meeting was held on Feb. 10, 2025.

Report of the decisions and discussion items before the Division:

Webinars

The Division continues to keep the topic of webinars before it. Division committees had
agreed to being responsible for providing webinars on topics relevant to communities of faith.
The goal was to do one educational webinar per month between October and April (excluding
January). Webinars connect committees and networks to communities of faith.

FFLD is organizing a spring Worship Leadership webinar, a repeat of the Worship 101
course offered previously.

Affirm organized a webinar on Feb. 25 on Microaggressions. Affirm is also organizing a
webinar with the first openly transgender chaplain in the CAF, Chaplain (Capt.) Beatrice Gale.

In-Person Division Committee Meeting

The Division Committee will meet in the fall in person. This will include only the chairs of
each division committee, secretary, chair and staff resource person. It will be scheduled
around the Executive Minister’s schedule to be in the Maritimes.

Growth Animator

The committee invited Growth Animator Sharon Ballantyne to our meeting. The purpose
was to talk about how we can better live into the mission objectives of the region’s strategic
plan.

Sharon said that we should turn the strategic plan back to each committee. What do we
need to re-energize ourselves? We are trying to live into the strategic plan: what does it mean
in each of our committees.

We talked about collaborating with similar committees in the other regions to share the
burden of work. We can do practical things together.

Sharon talked about finding out what will give our committees focus and coming up with a
decision and then go with it. “Don’t be afraid to fall forward.” Sharon suggested that we should
be prepared to try something, even if there is a chance it won’t work.

We discussed asking what are those embers from our history and heritage that we're going
to bring forward and which we’re going to let go.

Sharon suggested that we look at the actions under each objective and ask “is there a
piece there that we need to pick up?” The chair will list them for the May 21 meeting.

She suggested keeping the strategic plan in the forefront (we have it in each division
committee meeting agenda.

Sharon suggested looking at succession planning for our committees. We talked about
how we can respect committee term lengths.

Sharon said we should celebrate the work we are doing.
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REGIONAL SERVICES AND SUPPORT - continued

Jenny Stephens — Evaluation of Regional Council Structure
The committee invited Consultant Jenny Stephens to our meeting. Order of the day 7:45

to 8:15. We discussed’ “is the region living into its potential?”. A survey was sent to committee
and division chairs. We discussed:

e concerns about committees being difficult to populate.

¢  What are the joys of serving on this Division?

e Should some committees be shared with other regions? A wider volunteer base

would share the workload.

e Do we need as much governance as we have to do the work we need to do?
e In this region, we like the autonomy our committees have.
e Is the Division living into its potential regarding the strategic plan?
e Is there too much governance and not enough task?
Budget

The Division budget is currently $5,000. It was $1,000 originally. The increase to $5,000
was to cover the cost of a Division retreat for all committees. It was agreed to ask for $2,000
for 2026, anticipating an annual in-person meeting of the Division committee.

Dates of Committee Meetings: (since last Executive meeting)

e Faith Formation and Leadership Development (meet monthly) Jan. 24, Feb, 27, next
meeting March 27.

e Communications @

e  Children, Youth and Young Adult (meet monthly) Didn’t meet in the fall. (the Chair is
on parental leave)

e Stewardship: the Chair hasn’t been replaced.

e Justice, Mission & Outreach Jan. 28, Feb. 18, next meeting March 18.

e Annual Meeting Planning meets monthly from Sept. to June (except for December)
(The Joint Committees of FSLDW and BNS meet monthly to discuss the Celebration

Weekend
of May 30-June 1st, 2025)
e  Affirm meets monthly on the second Tuesday Jan. 14, Feb 11, next meetings
Mar 11, Apr 8.

@ = no meeting dates reported

Reports of the decisions and discussion items from the Committees:

Faith Formation and Leadership Development
Chair, Mike Thompson reported.

It is very hard as a committee to get meetings together with only 3 members, and soon to
be 2 members. The work of the committee suffers as well because they don’t have enough
members to do all the work. The committee is going to reach out to similar committees in the
other 2 Atlantic regions to explore the possibility of working jointly.

FFLD presented a discipleship webinar series in the fall. About 12 people signed up and it
was well-received. A Worship 101 webinar for lay people who lead worship in their
communities of faith will be presented in the spring.

FFLD hasn’t been recording webinars for later viewing, but it would be useful to start doing
this. This was discussed at the Division:

It would be up to the presenter to agree to recording or not. Recording would be limited to
non-participatory parts of the presentation. There are options for working with people who
object to being recorded — we can record around them. The Executive Minister gave some
guidance: the Regional Council asks presenters if recording alright with them, and we only
record the parts that are presentations, not the conversations between people, because
recording prevents openness in dialogues. We do have the technology to do this.
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Appendix C - continued
REGIONAL SERVICES AND SUPPORT - continued

A statement has been created to be provided to presenters, asking permission to record
their presentations.

Annika Sangster was invited to the Jan. 24 meeting. She gave a synopsis of the work she
is doing on a Sunday School curriculum program with supporting worship resources. This is
designed in a Canadian context for a smaller church as opposed to conventional Sunday
School curricula oriented to larger churches. Conversation followed about the role of FFLD in
this area, the benefit of faith formation to children, as well as lay leadership, and the
possibilities for assisting lay leaders in exploring alternative forms of worship. The FFLD
Committee will negotiate with Annika Sangster to purchase the curriculum package for
Creation Season 2025 for $2,500 for distribution across the BNS Region.

Communications
This committee has yet to be re-created.

Children, Youth and Young Adult
Catherine Stuart (Staff Support) reported as the chair is off on parental leave.

Although the committee hasn’t met as such, lots of work is being done by email. The
committee is working on recruiting more members. There are two subcommittees:
e  Outdoor Recreation Ministries is populated by people from the camp organizations.
e Youth at Region planning team is coming together.
Four youth and young adults will be going to General Council as commissioners.
Catherine Stuart has been travelling to various areas to present workshops and resources
for Sunday School leaders, Youth leaders and about Ukelele church. Ukelele Church is
continuing.
A cross-regional camp staff training meeting will take place in Chipman NB.

Stewardship
The Chair has resigned. No Report.

Justice, Mission & Outreach

JMO Member List:

Co-Chair Sandra Tomsons

Joint Secretary Jim Wicks (FSLDW)
Members

1. Kathryn Anderson, DM (2025)
2. Linda Scherzinger (2025)

. Penny Nelson, OM (2025)

. Art Jensen (2025)

. Sandra Tomsons (2025)

. Patricia Betts (2025)

. Sheila van Schaik (2025)

~NOoO Ok~ W

The Chair, Sandra Tomsons reported.

At the Division meeting Sandi thanked Executive Minister Faith for responding to JMO’s
request for more information about rematriation.

Working groups have been busy.

Eco-Justice asked JMO to submit to the national church recommendations for a proposal
to change aspects of the justice principles document so it would be inclusive of eco-justice
and the environment. That has been sent by JMO.

JMO is meeting early enough in February so that they can decide whether to send a
proposal to General Council. JMO has concerns about not being able to have workshops at
this year’s annual meeting. However, JMO is working on offering some information during the
annual meeting.

The Regional Council website does not accurately reflect the work of JMO, so work is being
done to give information to the website so it is kept up to date.

Please see their report in Appendix |
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Appendix C - continued
REGIONAL SERVICES AND SUPPORT - continued

Annual Meeting Planning
Chair, Jane McDonald reported:

AMPC Report to the Division of Regional Support Meeting
February 10, 2025

e  The Joint Committees of FSLDW and BNS meet monthly to discuss the Celebration

Weekend
of May 30-June 1st, 2025 Please keep your eye out for registration shortly.

e The business of the Region will be done virtually on the 14th & 15th of May. The BNS
-AMPC meets approximately every 6 weeks to discern the necessary pieces that
need to play out for our virtual online business meeting.

e  The meeting will be held at Mount Allison University

e The various teams such as worship, tellers, banquet, and receptions are working
together to

prepare for the weekend.

e  We discuss technical aspects of the facility which will be the Sackville Arena as our
former joint

meetings.

e  Accommodations and meals will be on the Mount Allison Campus

e Youth at forum is being organized by Catherine Stuart and her team and is moving
along well.

We are looking forward to the youth from both regions having the opportunity to come together
to build wider friendships across both regions.

e We will be using the 100th Anniversary Logo as our logo this year. Our Theme
reflects that of

the National Church being “100 years of Deep, Bold and Daring”.

o We have a guest speaker: Janet Gear who wrote the book “Undivided Love”. We will

have
panelists that speak to the different types of Ministries that we are drawn to and how we can
come together to be a cohesive group. It will be threaded throughout the weekend. We are
looking for a mixture of people from both regions to be on three different panels throughout
the
weekend so please read through the attached document to see if you know of someone who
you think would be a good candidate and send their names and contact information to me at
(jemcdonald56@gmail.com) There will be three panels of five individuals each that fall into the
various streams (Summary Chart for Theological Banquet)

¢ Robyn Brown-Hewitt is also working on some vignettes that reflect our 100 years
together.

Robyn always does a tremendous job so we are looking forward to the presentations.

e  We are looking forward to approximately 9 people being ordained/recognized at the
Celebration of Ministry on the Sunday morning of the Weekend. We hope that people will stay
around to welcome those individuals into ministry with either FSLDW or BNS.

Respectfully Submitted
Jane McDonald

Affirm Ministries
Chair, Shelley Pick reported.

The Affirm Committee continues to work on its social media page.
As noted earlier in this report, webinars are being presented by the committee.

The Committee is trying to put information in the regional council weekly announcements
on a regular basis.

The Committee expected to welcome a new member on Feb. 11.

The Secretary has resigned. The Nominations Committee has been advised.
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Appendix C - continued
REGIONAL SERVICES AND SUPPORT - continued

Concerns of the Division and the Committees:

We continue to be concerned about the low membership of the FFLD Committee.
Recommended Motions from the Division to the Executive
None to report.

The next meeting of the Division of Regional Services and Support is scheduled for May
21, 2025.

-Donnie Morrison
Chair
Division of Regional Services and Support

e Appendices and attachments available on the regional website, or
upon request



RC66 Bermuda-Nova Scotia Regional Council Executive, March 13, 2025 at 9:30am, via video conference

Appendix D
NOMINATIONS

Nominations Report March 13, 2025
Bermuda NS Executive Meeting

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: March 13, 2025

Nominations: Still looking for one or two new members for this team. Angela and Tony
met with Jenny Stephens, consultant to the Region on March 3.

Bermuda-NS Nominatons Update

UPDATE/FOLLOWUP: March 3 2025

Stewardship: Wanalda Parsons willing to take on Chair of Stewardship to try to revive it.
She is very passionate about this. Margie Maclintyre is no longer part of the UCC. Therefore
she wants to be removed from the committee. Need folks to come on board this committee
to help give it a shot under Wanalda'’s leadership.

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: March 1, 2025

Rep to Brunswick Street Mission Board of Directors: Rick Gunn willing to stay on for his
2" 3 year term. Term now ending 2028.

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: March 1, 2025

Faith Formation/Leadership Development: Michael Thompson and Sue Reid willing to
stay on. In Michael's words, this team is on life support — looking for at least three new
member. Currently seeking members for these roles to be filled.

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: Feb 28 2025

Division of Regional Services and Support: Chair, Donnie Morrison, would like to be
replaced, this is the 3™ one year extension of his 3 year term. Will stay on if there are no
takers.

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: Feb 28, 2025

Division of Finance and Administration: Chair, April Hart’s term is up but she’s happy to
stay on, can we extend the term for this role?

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: Feb 26 2025

Property Committee: Heard from Wally Chivers. All of the folks on this committee willing
to stay on. He said he was in touch with Region about extending the time to two years. Are
we extending positions?

Bermuda-NS Nominations Update

UPDATE/FOLLOWUP: Feb 19, 2025

Communications Committee: we still have no Chair for communications, actively seeking
one

Bermuda-NS Nominations Update

UPDATE: Feb 6 2025

Bermuda Rep, Regional Executive: Received notice that Peter Hardy will be stepping
down from Regional Executive as Bermuda rep/member at large.

Action: Need to find a replacement for him from Bermuda, however he said he will remain
on as a corresponding member until a replacement is found. He is also helping with the
search.

Bermuda-NS Nominations Update

UPDATE: February 4 2025

Children, Youth, and Young Adults:

Action: Add Alicia Cox as member of this committee, term ending 2028. Still waiting to
connect with Emma Taylor to confirm she will be joining this team as well.
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Appendix D - continued
NOMINATIONS - continued

Bermuda-NS Nominations Update
UPDATE: Jan 2025
Affirming Committee: Mary Jo Harrison is stepping down as secretary. Mary Jo is remaining
on as a member. Julien Davis has agreed to come on as a member of this team. They are
looking for another member. Action: Looking for secretary and another member to fill this
group.
Secretary Responsibilities

e Detail-oriented: Maintain high attention to detail and stay organized.

e Meeting Coordination: Remember and remind the group of upcoming meetings.

e  Minutes & Communication: Write and distribute meeting minutes, send out agendas

and invites, organize zoom meetings

e Drafting Documents: Occasionally draft letters or documents as needed.
Time Commitment:

e Monthly Meetings: 2 hours per month.

e Other duties as shown above: Approximately 3 to 5 hours per month (in addition to

monthly meetings)

[ ]
Bermuda-NS Nominations
UPDATE - Dec 10 2024
Licensing: Joan Griffin will remain on as Chair of Licensing. Dale Crawford will be resigning
at the rise of the annual meeting 2025. Sandi Irving will be serving on this committee
effective now. Remove Mary Taylor at rise of AGM 2025. Still looking for two members to join
this committee.

Bermuda-NS Nominations

UPDATE Sept 10, 2024 (from Tony Orlando)

Communications: Heard back from Hubert Van Draak. He is unable to take on
communications chair at this time. He feels that his call-in ministry took more out of him then
he realized and that retirement made that quite obvious. However, once he has had time to
"recoup” his strength after a good period of rest, we are to get back to him. He was
especially interested in that we are looking for a new vision for the communications
committee.

Pastoral Relations: Karen MacNeill will serve on PR. She has some reservations but she
said she would give it a try. She would like to be in touch with Sean Boulger.

BNS Executive Meeting March 13, 2025
Motions
I, Angela MacLean move that the following persons be named to the following committees:
1. Alicia Cox, Child, Youth and Young Adult Committee, term ending 2028.
2. Wanalda Parsons, Chair, Stewardship Committee, term ending 2028.
3. Shauna MacDonald, Annual Planning Committee as past Chair, term ending at rise
of 2025 AGM.
4. Julien Davis, Affirming Committee, term ending 2028.
5. Sandi Irving, Licensing Committee, term ending 2028.
I, Angela MacLean, move that the following persons be removed from the following
Committees:
1. Margie Maclintyre, Stewardship Committee
2. Mary Taylor, Licensing Committee, at rise of 2025 AGM
3. Sharon Lohnes, Faith Formation and Leadership Development at rise of 2025 AGM



