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 Preamble 
Worship is at the heart of our life as Christian community. In the occasional absence 
(vacation, study or other leave) of called or appointed ministry personnel, licensed lay 
worship leaders provide a valuable service to the communities of faith of the region.  

Increasingly, because of limited resources, communities of faith are without called or 
appointed ministry personnel. Licensed lay worship leaders are not a replacement for 
regularly called or appointed ministry personnel but may provide an important service to a 
community of faith that is without a called or appointed ministry personnel. 

Being available to support a community of faith by providing worship leadership within the 
policy and procedures outlined below is appreciated, not only by the community of faith, 
but by the region.  

Policy: Manual 2026, I.1.11.5 Licensed Lay Worship Leaders 
The regional council may license a person as a licensed lay worship leader. The following 
requirements apply: 

a) the person must be a member of a congregation in that regional council; and 
b) the licence must be for a specified term, which may be renewed. 

A licensed lay worship leader serves under the direction of the regional council. If a 
licensed lay worship leader becomes a member of a community of faith in another regional 
council, the person must be recognized by that other regional council in order to continue 
serving as a licensed lay worship leader. 

Regional Policies 
1. A licensed lay worship leader, in the temporary absence of a regularly called or 

appointed ministry personnel, may offer worship leadership (Pulpit/Sunday Supply), 
in that community of faith, consecutively for no more than two Sundays of four. 

2. A licensed lay worship leader, at the request of a community of faith recognized as a 
Lay-Led Community of Faith by the Region, may offer worship leadership 
(Pulpit/Sunday Supply), in that community of faith weekly on a regular basis. 

3. Communities of faith will reimburse and compensate licensed lay worship leader as 
per the Pulpit/Sunday Supply policy and procedures for the Region. 

4. The LLWL Program Coordinator will serve as the primary contact person for 
questions and support of licensed lay worship leaders. Contact information for the 
LLWL Program Coordinator will be available on the regional website. 

5. The LLWL Program Coordinator will, with the support of the Regional Minister: 
a. receive and review the applications to be licensed and re-licensed as lay 

worship leaders, 
b. maintain a list of licensed lay worship leaders and provide updates to the Region 
c. circulate as requested contact information for licensed lay worship leaders 
d. support the regular gathering of licensed lay worship leaders 

e. attend and report regularly to the Pastoral Relations Committee of the 
Region 
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Procedures for Licensing 
Those seeking to be licensed as lay worship leaders will be supported by the Pastoral 
Relations Committee of the Region through the LLWL Program Coordinator and the 
Regional Minister. 

1. The individual completes an application for licensing and forwards the application 
to the LLWL Program Coordinator. 

2. The individual establishes and maintains a mentorship team of 1 to 3 individuals. 
3. The individual begins a period of study by enrolling in LLWL Training via Churchx. 
4. Upon completion of each unit of the LLWL Training (or other approved course of 

study) the individual forwards certificates of completion to the LLWL Program 
Coordinator.  

5. During the period of study, the individual may be listed on the Sunday/Pulpit Supply 
List and encouraged to take on worship leadership opportunities. 

6. Within the first six months of the period of study, the individual will provide the LLWL 
Program Coordinator with a recent criminal records check. 

7. During the period of study, the individual will complete an approved boundaries 
course. 

8. Upon completion of all required units or courses, a licensing interview will be 
scheduled with the individual. 

9. Upon completion of a successful interview, the individual is will be licensed for a 
period to be determined by the Pastoral Relations Committee. 

Procedures for Re-Licensing 
1. The LLWL Program Coordinator will communicate with those licensed lay worship 

leaders whose license is due for renewal to request a summary reflection of their 
work as a licensed lay worship leader. 

2. Upon receipt of the summary reflection and necessary attestations, the LLWL 
Program Coordinator, as necessary, will arrange for an interview with the licensed 
lay worship leader. 

3. Upon provision of a summary reflection, the necessary attestations, and 
completion of a successful interview (if required), the individual will be licensed for 
a period to be determined by the Pastoral Relations Committee. 

 

Resources: Licensed Lay Worship Leaders (2019) 
 
 

 

https://churchx.ca/local/shop/catalog.php?id=22
https://united-church.ca/sites/default/files/handbook_licensed-lay-worship-leaders.pdf

